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Background

“Green Alliance” is a company that manages an alliance of cannabis retailers. The company was
formed to provide its member retailers with a platform to share resources and reduce costs.
Green Alliance members have access to a wide range of services, such as selling power to
wholesalers, marketing, and training. However, the
company was facing challenges in managing the
alliance due to lack of transparency between

members and high administrative costs.

The Challenge

The company was looking for ways to improve the
management of the alliance and reduce costs while
maintaining the high level of service they were
known for. They were also looking for ways to
increase transparency and provide their members

with real-time visibility into the performance of the

alliance.




Solution

Green Alliance partnered with Web Three Innovations to identify Web3 technology solutions to
improve the management of the alliance. The team at Web Three Innovations worked closely
with Green Alliance to understand their specific needs and designed a customized solution that
leveraged blockchain technology to create a transparent and tamper-proof record of all
transactions. Smart contracts are to be implemented to automate the process of tracking

inventory, managing supply chain and handling payments.

Result

When implemented, the Web3 technology solutions will provide Green Alliance with significant
improvements in the management of the alliance. The use of blockchain technology to create a
transparent and tamper-proof record of all transactions helped to increase trust among
members and partners. Smart contracts will automate and streamline the process of tracking
inventory, managing supply chain and handling payments, resulting in a significant reduction in

administrative costs.

Additionally, the use of Web3 technology will provide Green Alliance's members with real-time
visibility into the performance of the alliance and their own performance, which improves

member satisfaction and retention.

Overall, the implementation of Web3 technology solutions will help Green Alliance to improve
the management of the alliance, reduce costs, and increase transparency and member
satisfaction, which is expected to ultimately lead to an increase in revenue and growth for the

company and its members.

About Web Three Innovations

Web Three Innovations is a leading provider of Web3 technology solutions for traditional businesses in North
America. We specialize in decentralized finance (DeFi), blockchain, and smart contract technologies into various

business ecosystems to enhance their efficiency, security, and transparency.




